Raleigh/Wake Partnership to End & Prevent Homelessness 

Board of Directors Meeting Minutes
Friday, July 20, 2018 
Attendees
Present: George Adler, Danielle Butler, Annemarie Maiorano, Peter Morris, Sara Warren, Kim Lawyer, David Smoot, Jennifer Martin, Michelle Mozingo
Staff Present: Abbie Szymanski, Dawn Fagan, Vanessa Kopp

Absent: Nicole Wilson, John Johnston
Attachments are referenced by number and document titles are found in the attachment section below; documents were handed out at the meeting and/or emailed prior to the meeting. Meeting held at Edenton St UMC.

	Agenda items
	Discussion
	Action

	Welcome
David Smoot
	David welcomed everyone and started the meeting at 8:35. Introductions were made around the room. 
 
	none

	2018-2019 Board Orientation
	Reviewed Board Orientation Binders:

· Orientation Letter provided the history of the Partnership and the vision for the future 

· Role of the Partnership: Serves as a convener, database administrator, system change, and data communications.
· The Role of the Board: Representing the community and acting in the community’s best interest, engage and get involved in Board Committees, visioning and oversight of the operations and finance, setting forth the strategic direction and plan, ongoing self-assessment of how we’re doing, 

· Review of Meeting Dates and Locations: Board Meeting every Third Friday of every month at Edenton Street UMC, Membership Meetings on the second Tuesday every other month. 
	

	Organization Reports
Review of June Minutes: David
Attachment:
	Review of June, 2018 Board Meeting Minutes
Review of Executive Committee Minutes: 

· In terms of selecting a consultant to help develop CoC Governance: Executive Committee is in the process of meeting with consultants and determining who will present a proposal: 
· The Process for selecting the consultant wil be a full board review of the final three options, after the EC has vetted the options.
· Governance Committee meetings will be open
*Staff will be responsible for taking minutes until there is a Secretary in place. 
	Motion to approve June Minutes: Peter Morris 
Second: George Adler
Motion: Passed 

	Financial Update: 
Sara Warren
Attachment:

	Financial Update
· Moving forward: Board Financial Reports will be the direct data from QuickBooks

· Executive Committee will develop new financial standards and policies

· Strong finish to the Fiscal year, still waiting to close out FY 18 due to some outstanding expenditures while we wait for City and County to close their books,
· Will have 18/19 budget for August Board Meeting
Financial Policies Review
· March Board Meeting will be the time for D&O insurance review each year. 
· Will vote on the Financial Policies electronically. Board Members will Submit any questions to Executive Director by 7/25/18 at noon. 

· Executive Director will release the  
· The Board Vice-Chair will call a vote on Friday 7/27/18.   
	Motion to Accept Financials:  
Second: 

Motion 
Motion to Vote on Financial Policies electronically on 7/27/18: Danielle 
Second: George

Motion: Accepted



	Review of Written Standards Policy: 
Vanessa Kopp
Attachment:
	The Community Written Standards are required by the State, City, and County ESG and the CoC Program.  

· Developed over 3 months with agency representatives from every component of the continuum under the CoC Quality Improvement (QI) Committee 
· The Annual Review of Written Standards by members of the CoC QI Committee on 6/26/18. 
· The edits determined at that meeting were added to the document and sent the entire CoC QI Committee on 6/28/18.
· The Committee had until 7/9/18 to submit any comments, edits, or suggestions. 
· There were no comments, edits, or suggestions. 
*Will work to develop Street Outreach Written Standards to be voted on by the Board.  
	Motion to Accept the Written Standards: Jennifer Martin
Second: Sara Warren
Motion Accepted

	Staff Report: 

Abbie Szymanksi

Attachment 

Attachment 
	Funding Available through the CoC Program 
Staff Update: 

Welcome Dawn Fagan! 

Reposted Data and Evaluation Specialist 

Competition (NOFA):

· Preliminary Pro Rata Need (PPRN)- Between $3.5 and $3.7 million

· Annual Renewal Demand (ARD): $3.2 million

· HUD Planning Grant Amount: $111k

· Bonus Funding: 223k 

· DV Bonus: 372k 
NOFA

NOFA was released in June. The NOFA team of applicants are meeting every Thursday from 3-4:30 at 
· August 14 – Applications Due in E-Snaps (meets HUDS 30-day requirement)

· August 15-26 – Application Review

· August 20 and 21– Agency Presentations

· August 23 – Noon: Review panel finalizes scores. Close of Business: Staff will send the final scores to the Board. 

· August 27 – Partnership Board Vote on Rank and Tier (meets HUD's 15-day requirement) 

· August 27– Agencies Notified of Rank and Tier of Projects (meets HUD's 15-day requirement and 5-day appeals process timeframe)

· Appeals Process: Agency to submit within 48 hours of notification, Executive Committee to respond within 72 hours of receipt of request.  

· August 30– Goal to complete Collaborative Application questions

· If necessary, August 31- Partnership Re-Vote on Rank and Tier (Still meets HUD's 15-day criteria)

· August 30- Team to get together and do peer review of project applications 

· September 6 – NOFA team to review Collaborative Application questions

· September 14 – Targeted date to submit Collaborative Application and Priority (HUD deadline to submit is September 18)
· Scorecard is posted on the website: Using HUD Rating and Ranking Tool 
Board will receive the Rating and Ranking Tool, who’s on the unbiased review panel, and a summary of the applicants and what they applied for.
	None

	Board Update:

David Smoot
	New Board Member Vote:

· The Board Development Committee Recommends Tracy Freeman as a new member of the Board of Directors. 
Secretary Update:

· No Update
Survey Summary: 

· Will develop clear Strategic Plan and stronger Board Committees

· Clearly defined Roles of Staff  

· Set forth that Board attends at least 2 CoC meetings a month
	All in favor of adding Tracy to Freeman to the Board: 
Yea:9

Nay:0

Abstain:0

	Standing Committee Reports 


	Board Development: George Adler
· This committee is open to the membership to participate

· See Board Update

Finance Committee: Sara Warren
· See Financial Update
Oak City Center – David Smoot 
Moss and Ross are leading the Capital Campaign for Oak City Center. Ongoing program meetings are taking place to determine which organizations will be housed within the Center. 
Agency Directors- Danielle Butler
Nothing to report

	

	Future Board Meetings
	The next Board meeting will be held on August 24, at the Edenton Street UMC. 
	

	Adjourn
	David Smoot adjourned the meeting at 10:32am 


	


